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3AKOHbBI UEPAPXI CYBCTPATOB 1 KOMIIETEHIINIA
(BAKOHBI PYMSAHIIEBA)
B CTPATEI'MYECKOM VIIPABJIEH1N
Pymsaues A.A.

KpaMaTOpCKI/Iﬁ OKOHOMUKO-T yMaHI/ITapHBIﬁ HHCTUTYT

AHHOTALIUA
Ilpusodumcs Oemanuzayus KoOHYenyuu Ka4eCmeeHHOU ONnMmuMUsayul
ynpasneHus. Onucanbl 3aKOHbL Uepapxuu cyocmpamos u KoMnemeHyutl npu
peuleHuu  npobdrem  KaiecmeeHHou —onmumuzayuu cucmem. Ilpugeoena

maccuqbukauuﬂ KOMnemeHL;ML;, UMUMAUUOHHAA MOO€Ib U UX 8UObL.

['maBHast menp T000OT0O YNpaBlIeHUS — MOCTPOCHUE TaKOM CHUCTEMBI,
KoTOpasi OyleT KauyeCTBEHHO ONTHUMAaJIbHOM NpH 3aJaHHBIX OrPAHUYEHUSAX C
TOYKH 3peHHs 3apaHee CPOPMYJIMPOBAaHHOW meneBoit ¢yHkuuu [1-4].
[TocTpoeHue TakuX Ka4eCTBEHHO ONTHMAIbHBIX CTPATETHM MPOU3BOIUTCS C
noMolipto anroputma (Puc. 1), KOTOpblii OCHOBaH Ha JABWXKEHUU IO YPOBHSIM
abCcTparupoBaHus, B MPOLIECCE KOTOPOTO BBISBISIOTCS CyOCTpaThl — KIIIOYEBBIC
MOMEHTHI (P (PEeKTUBHOCTH B 3HAYUMBIX KJIaccaX HH(OPMAIIMOHHOTO KOHTEKCTA.
[Ton wHOpMAIMOHHBIM KOHTEKCTOM ITOHUMAETCS BCA Ta YIpaBiIeHYECKas
uHdopmarmsi, Kotopas  TpeOyeTcs  nmnsi  TOPUHATAS  OOOCHOBAHHBIX
YIIPABICHYECKUX PELICHUMN.

[Ipouiecc pa3BUTHSI CHCTEM YMPABICHUS IMOJHOCTHIO COOTBETCTBYET
MPOIIECCY IBOJIOIMOHHOTO PAa3BUTHS JKMBBIX OPraHU3MOB M OJHO3HAYHO
OTMCHIBACTCS YKa3aHHBIM aJITOPUTMOM.

[Mudpamu  0603HAUEHBI YPOBHU  aOCTparupoBaHUsl  COTJIACHO

pa3paboTaHHOH B CyOCTpaTHOM IOJIX0JI¢ THOCCOJOTHUYECKOU cxeme [2-4].



[lotok wuHbOpMaIMK, CBA3aHHBII C MTEPALMOHHBIM IPOLIECCOM

o0o3HaueH Haanucbio «llepebop Bcex kimaccoBy». 3aech MOJ KiIaccoM
MOHUMAIOTCA WJIM KJIACChl PEIlaeMbIX MOJ3a/1a4 WM KJIAcChl aHAIM3HPYEMBIX
00BEKTOB WM, UHAUE U Oosiee 001110, paccMaTpUBaeMble 3HAUYMMBbIE (PparMeHThI
MH(OPMAIIMOHHOTO KOHTEKCTa, B IMPOILIECCe MCCIEIOBAaHUS KOTOPBIX H
BBISIBJISIIOTCSL  COOTBETCTBYIOIIME UM CYOCTpaTbl — KJIIOYEBbIE MOMEHTHI
3 PEeKTUBHOCTH.
HNmeHHO B ciydae LeJeHanpaBICHHOIO BO3JCHCTBUS HA CUCTEMY YIpPAaBIICHUS
reHepupyercss Touka Oudypkanuu, W TPAaeKTOPUS pPa3BUTHs yNpaBiIsieMOn
cuctemMbl ((UPMBI MM TOCYAAPCTBA) MEPEXOJUT OT PErpecCUBHOTO TPEeHIa K
nporpeccuBHOMY. M KITFOUE€BBIM MOMEHTOM TaKOTO Iepexoja siBisieTcs: (paxt
BBISIBJICHUS 3HAYUMBIX WH(OPMAITMOHHBIX KOHTEKCTOB M COOTBETCTBYIOIIUX UM
cyOCTpaTOB UM TIIOCTPOCHHE Ha HX OCHOBE CTpaTeru, MOCTEIEHHO
npuOIMKaroIIeicss K KaueCTBEHHO omnTuManbHOM. I[lyTeM BbIABIIEHHS Bce
HOBBIX M HOBBIX KJIACCOB 3a/lad U COOTBETCTBYIOIIMX KM CYOCTpaToB u
POUCXOJIUT BBIKMBAHHWE B KOHKYPEHTHOW OOpnOe, B 4eM U 3aKiItoyaercs
ABOJIIOIMOHHBIA Tiponiecc. W pemarommmu - dakropamu 3Toro B chepe
yIPABICHUS SBISIOTCS WHTEIUIEKT, TBOPUYECKUE CIOCOOHOCTU MEHEIKEPOB U U X
CIIOCOOHOCTh K CHEIUMAIbHOMY CIOCO0Y MBINIJICHUSI, KOTOPBIA Ha3bIBAETCS
cyOcTpaTHO pediekcuen.

B mporecce Takoro BbIieNeHHsS 3HAYMMBIX KIACCOB WH(OPMAIMOHHOTO
KOHTEKCTa M COOTBETCTBYIOIIUX KIIOYEBBIX MOMEHTOB 3((EKTHBHOCTH
(cyOcTpaToB) MEHWCTBYIOT JBa 3aKOHA MEPAPXUH: 3aKOH HepapXUu CyOCTPaTOB H
3aKOHbl HMEpapXuMW KOMIETEeHUWH (3akoHbl A. PyMsHIEBa), KOTOpbIE
3aKioyaroTcss B cienymoomeM. ®parMeHTsl MH()OPMALMOHHOTO KOHTEKCTa |
COOTBETCTBYIOIIIME CYOCTpaThl, a TaKK€ W YPOBHU KOMIIETCHLUN MEHEIKepa,
KOTOPBI OCYILECTBISICT 3TH TMOCTPOCHMSI, PAH)KUPOBAHBI MO 3HAYUMOCTH HX
BIUSHUS HA KOHEYHBIH pE3yJbTaT KAa4eCTBEHHOW ONTUMHU3AIUN CHCTEMBI

ynpasieHusa. WMHpIMU cioBaMu, Bcerja €cTh HauOosiee TJIaBHBIM (parMeHT



MH(QOPMAIIMOHHOTO KOHTEKCTa M COOTBETCTBYIOIIMU emy cyOcTpaT, MOTOM

MEHeE TJIaBHBIA U T.I.
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Puc. 1. AaropuTm mMeToa IOCIIEIOBATEIBHBIX MPUOIMKSHUHN MPU PEIICHUN
3a/1ay Ka4eCTBEHHOUW ONTUMU3AIAN JTIOOBIX CHUCTEM, B TOM YHCIIE U CUCTEM

YIPaBJICHUS



Takoe ke paHKUPOBaHKE IO 3HAYMMOCTHA MOYKHO TIPUMEHHUTH U
K YPOBHSIM KOMITCTCHIIMM MEHEIKEPOB, KOTOPHIC OCYIIECTBIISIOT TMOCTPOCHUE
KaueCTBEHHO ONTHMAJIBHBIX CTpaTeruil. MTepammoHHBIN TPOIEeCC BHISBICHUS
TaKUX  3HAYUMBIX  (PparMeHTOB  HMH(POPMAIIMOHHOTO  KOHTEKCTAa W
COOTBETCTBYIOIIIUX CYOCTPAaTOB, a TaK)Ke MPOIECC MPHBICUYCHUS K PEIICHUIO
ATUX 3a7ad HauOojJee KOMIICTCHTHBIX CIICIIHAIMCTOB M SBISCTCS TJIaBHOM
3ajlaueii MOCTPOCHUS KA4YEeCTBEHHO OINTHMAJIBHON CTpaTernu KOHKYPEHTHOM
00prOBI. [TyTeM coeMHEHUS BBISBICHHBIX TaKUM 00pa3oM CyOCTpaTOB M IyTEM
NIPUMEHEHHS CyOCTpaTHOM pedIeKCUN KOMITETEHTHBIX MCHEPKEPOB M CTPOUTCS
KauyeCTBEHHO ONTHUMAJIbHAS CTPATETHS YIIPaBICHUS.

[TpuHIMI WEepapXUYECKON COMOJYMHCHHOCTH W3HAYAJIBbHO 3aJIOKCH B
OCHOBY CYOCTpaTHOrO MOJXOJa, T.K. HCXOJHAas THOCeoJornueckas cxema [2-4]
3IDKJIETCS Ha HJIee TOCIE0BATCIbHOTO BBIJICIICHUS BCErJa CaMOro TJIABHOTO
IPH ABWKCHUU MBICITH 10 CONOYMHEHHBIM YPOBHIM aOcTparupoBaHus. Takum
oOpa3oM, TMOJy4aeTcs, 4TO, BBIACISASA TJIaBHOE HA  KakKJIOM  IIare
KOHCTPYHPOBaHUS JIIOOOW KadyeCTBEHHO OINTHMAJbHON CHCTEMBI, MBI, TEM
caMbIM, aBTOMATHUYECKH PaHXUPYEeM OOBEKTHI 10 WHTEHCHUBHOCTH KaKOT'O-TO
npusHaka. C Japyroil CTOpoHBI, cama M€ UTEPAIIMOHHOIO IpoIlecca BCerja
1oJipa3yMeBaeT 00s3aTeIbHOC PaHXUPOBAHHE IapaMETPOB, OIPEACIISIOIINX
IIPOIIECC ITOCIIECIOBATEILHBIX MPUOIMIKEHUM, M0 UX MPUKIATHON 3HAYUMOCTH.
[Tpu 3TOM KX 3HAYMMOCTB TI0 MEpe MPHUOIMIKEHUS K KAYCCTBEHHOMY ONTHMYMY
JOJDKHA TIOCTEIIEHHO yMEHBIIAThCs. B OCHOBe ympaBieHUS TOCYIapCTBOM,
opraHuzaiyel u OM3HEeCOM BCEr/ia JISKHUT IPOIecC BbIOOpa JydIlero BapuaHTa
U3 HECKOIBKHX aJbTePHATHBHBIX. A 49ToOBI cpaenaTh TaKoOHW BBIOOD,
aTbTCPHATUBHBIC BapUaHTHl HY)XHO PAH)XHUPOBATh I10 3HAYMMOCTH. TaKuM
obpa3om, cyOcTpatHas pediekcus — 3TO CIOCO0 MBINUICHUS, CBS3aHHBIN C
ITOCTAaHOBKOW M PEIICHHEM 3aJ1ad Ka4eCTBEHHOM ONTHMH3AIMH JIFOOBIX CHCTEM.

B wactHOCTM, »TO W TOHWMaHWe TOro (akKra, 4UYTO HepapxuIecKas



COTMOITYMHEHHOCTh CYOCTpaTOB M KOMIIETEHIIMI OYyKBaJbHO MPOHU3BIBAET BCE
ACIEKThl KAYECTBEHHOM ONTUMM3AIINY JIFOOON CUCTEMBI YIIPaBICHUS.

Jns  WUTIOCTpallMM  CKa3aHHOTO  BBIINIE  TPUBEAEM  ONHUCAHUE
KOMIIBIOTEPHOW MOJI€NIU, C TOMOIIbI KOTOPOW TMOKa3aHbl BCE OCHOBHBIC
MOMEHTBl  BBISIBJICHUSI HMEPAPXUUYECKH COMOAYMHEHHBIX CyOCTpaToB U3
HCCIIeTyeMOro HHPOPMAITMOHHOTO KOHTEKCTA. A MPUMEHEHHUE dTON MOACIH IS
TECTUPOBAHMS MEHEKEPOB TO3BOJISIET PAHXKUPOBATH UX 10 YPOBHIO
KOMIIETEHIIMU B BOMPOCAaX KAUECTBEHHON ONTUMU3AIIUM CUCTEM yIIPABJICHUSI.

B kagecTBe OCHOBBI JJIi MOJIEIM B3siTa MPOCTEHIIas 3ajadya CIOKEHUS
JBYX JE€BATHU3HAUHBIX UMCENl CTOJOMKOM M3 TPEThEro Kilacca CpeHEN IIKOJIbI.
CnoXHOCTh B JIaHHYIO 3aJladyy MPUBHOCUTCS TE€M, YTO BCE YYacTBYIOIIME B
npumepe 1ubpsl o 0 10 9 BKIIOYUTENBHO CIy4ailHBIM 0Opa3oM MOMapHO
OJIHO3HAYHO 3aMEHEHbl OyKBaMH JaTHHCKoro andasuta or A g0 J

BKJIIOUUTENHHO. B pe3ynbpraTe mony4yum, Harpumep, TabIuIly, MOKa3aHHYIO Ha

puc. 2.

Puc. 2. Moaenb cructemsl ynpaBieHUs: B BUEC TaOIUIIbI, ONTUCHIBAIOIICH

IIPOLCCC CIOKCHUC NBYX NCBATU3HAYHBIX YUCCII CTOJIOMKOM.

3nmech mepBas CTpOKa TaONHIBI — ATO TIEPBOE ClaraeémMoe, BTOpas CTPOKA —
BTOPOE CIIaraeMoe, TPEThs CTPOKA — PE3yJIbTAT CIOKECHUSA. YKa3aHHas TaOJMIa

MIPEICTABIISACT COO0I CHCTEMY, T.€. COBOKYITHOCTh DJIEMEHTOB, HAXOISAIUXCS BO



B3aMMOJIEUCTBUM. OJTa CHUCTEMa, B JaHHOM cCllydae, MOJEIHUPYET CHCTEMY
VIOPABJICHUS, HaJ KOTOPOM TpeOdyeTcs MPOU3BECTU HEKOTOPBIE YNPABISAIOIINE
Bo3nelcTBUs. Hanmpumep, BBISIBUTH Kak MOKHO Ooiibliie map «OykBa-Lu@par.
daktuyecku STUM chopmyaupoBaHa 3ajlaya KayeCTBEHHON ONTUMH3ALUU
cuctemMbl ymnpaieHus. Ilox crparerueil ympaBieHus 37€Ch IMOHUMAETCS
MOCJIEIOBATENBHOCTD IAr0OB, KOTOPbIE MPUBOAAT K KAYECTBEHHO ONTUMAIILHOMY
pe3yNbTaTy peleHus 3Tou 3anauu. Tak ¢GopMynupyeTcs Ueidb YIpaBieHUs B
JTAaHHOM UH(OPMAITMOHHOM KOHTEKCTE. [TonsiTHO, YTO TaKast
NOCJIEIOBATENIbHOCTh 1IaroB MOXET ObITh Oosiee d()PEKTUBHON WU MeHee
3¢ (PexTUBHOM, KaK ¥ BO BCAKOW yNpaBlieHYECKOH npobieme. ITuM (HaKTOM MBI
NOJTYEPKUBAEM CYIIECTBOBAHME MPOOJEMbl KAYECTBEHHOM ONTUMM3ALUU
CUCTEMBI yIpaBieHus. Bce 3aBUCHUT OT HalIero yMeHHs BBISBISTH 3HAUMMbIE
(GparMeHTbl TPEIJIOKEHHOTO 3/1eChb HMH()POPMALMOHHOTO KOHTEKCTa, T.€. OT
YPOBHSI Halllel KOMIETEHIUH.

IIpoBonsa cyOcTpaTHBIN aHanu3 MPOOJIEMbI, Mbl BBISBISIEM CIEIYIOIINE
MOMEHTBI, KOTOpPBIE IIOMOI'YT HaM IIOCTPOUTH KadeCTBEHHO ONTHUMAJIbHYIO
CTPATErulo €€ PEIICHMS:

1. OxkaspiBaeTcs, IVIaBHBIM BCErAa SBISAETCA NEPBBIA Mar pemeHus. s
TOr0 HYKHO BBIABUTH UHCJIOBOE 3HaueHHE IepBoil OykBbl. MHaue
IPOLIECC PELICHMS 3a1a4M NIEPEMIET B PEKHUM CIIy4ailHOIO yraJbIBaHMs, a
3TO yX€ APYro THN 3aJadyd, XOTA W JJI1 PELICHHs 3aJa4d TaKOro THIIA
MOKHO MPHUMEHHUTHh TEXHOJIOIMIO KaYECTBEHHON ONTHMH3ALUU CTPATEruu
ee pernieHus. ITOT Te3UC Oy/eT MepBbIM 3HAYUMBIM (DparMEHTOM HAIIIETO
MH(POPMAIIMOHHOTO KOHTEKCTa. TakuM 00pa3oM, MEpBBIM M3 HAWJEHHBIX
HaMU CyOCTpaToOB SABISIETCS Cleaytoniuii BeiBo: «HyXHO HaliTH mepBbIi
HAaWJIy4YlIM{d XOJ B JJAaHHOM CUTYyallUH yIpaBieHUs». Ecau Mbl cMoxeM
€ro HalTH, TO pelIeHuE 3aJa4d MOWIET MO OJHOMY CLUEHApHUI0 WM IO
apyroMmy, Oosiee CIOXKHOMY, cLeHapuio.  Tak BO3HMKAaeT nepBas

CUHEpreTuyecKkas Touka oOudypkaluuu B pelIeHUH 3TOTO Kilacca 3ajay.



2. Ho ana ycnemHoro pemeHus 3Toi Majnoil mpoOseMsl (OMsTh Mbl UMEEM
JIeJI0 C UepapXueH, T.€ C COMOIYMHEHUEM MEXITYy 00bEKTaMH aHAIN3a) Mbl
JIOJDKHBl MMETh  KaKyl-TO JOMNOJHUTEIbHYI0 HH(OPMAIUIO, YTOOBI
OpOLECC pEelIeHUsT HE MNpeBpaTWiCs B MPOCTOE yrajablBaHue. Takum
o0pa3oM, Mbl BBISBISIEM CIEAYIOIMNA 3HAYMMBIA (PparMEHT Hallero
UH(POPMAILIMOHHOTO KOHTEKCTA. DTO KIETOYKH TaOJIuIbl, 0003HAUECHHbIE
yucnamu 8, 17, 26. Ananuz 3Toro ctoJsidiia IpuBOJMT B BeIBOY, 4yTOo E=0
wim E=9. ®aktuuecku, 3TOT BBIBOJ SBJISIETCS TEPBBIM BbISBICHHBIM
HaMU cyOcTpaToM. DTO HEKOTOPBIM OOIIMII MOMEHT, KOTOPBIA MOMKET
UMETh MECTO B 3aJayax TaKOTro THUIMA M KOTOPbIA HAINpsSMYIO CBSI3aH C
JOCTH)KEHUEM 3apaHee C(POPMYIMPOBAHHONW HaMU LE€TU KayeCTBEHHOM
ONTUMM3AIMU YTPABICHUS MPOLECCOM PEUICHUs 3a7aud — BBIABUTH Kak
MOHO O0JIbIIIe TIap «OyKBa-1udpar.

3. BropeiM cyOcTpaToMm, KOTOPBIH MOMOXKET HaM pEUIuTh 3Ty Mpobiemy,
ABJISIETCS BBIBOJ O TOM, YTO B KIJIETOUKE IoA HomepoMm 19 uucinoBoe
3HaueHue E B mpuHIuUne He MOXET ObITh paBHO HYINIO. [loATOMY MBI
JieaeM CTporo 0OOCHOBaHHBIN BBIBOJ O ToM, yTo E=9. Buana uerkas
uepapxusi cyoCTpaToB MO MX IOCJIENOBATEILHOCTH BBISIBICHUA, T.€. IO
3HAYMMOCTH MPH PEIICHUH 33]1a4 KaU€CTBEHHON ONTHUMU3AalUU CTpaTErui

4. TloBropsis MOMOOHBIA CHOCOO MBIIIUICHHUS, MBI, B JaHHOM IpUMEpE,
MOKEM BBISBUTH YHCIIOBbIE 3HAYCHHUS BCeX OyKB. DTOT pe3ynbTaT H
SIBJISICTCS TJIAaBHOU LIEJIBIO TAHHOM 3aJa4Hu.

5. IlocnenoBaTenbHO BBISBISAA 3HAYMMBIE (PparMeHThl WH(OOPMAIMOHHOTO
KOHTEKCTa 3aJa4d M COOTBETCTBYIOIIME UM CYOCTpaTbl, Mbl H
J€MOHCTPUPYEM, TEM CaMbIM, JEHCTBUE 3aKOHAa HEpapXuu CyOCTpaToB.
IIpu 3TOM yCHEMIHOCTD 3TOM €ATEIBHOCTH OyI€T HAIIPSIMYIO 3aBUCETH OT
YPOBHS KOMIIETEHIIMM TOI'O 4YEJIOBEKAa, KOTOPBIM pemaeT 3Ty 3aj1ady.
[TosToMy, B mepByIO odYepeqb YCHEHUIHOCTh PEHIeHHsS JII000H 3amadu

KaueCTBECHHOM OIITUMHN3alIUH JIOOBIX CHUCTEM 3aBHCHT OT YPOBHA



KOMITCTEHIIUA YeJIOBEKa, KOTOPBIM pemaeT 3Ty 3aaady, a BO BTOPYIO
ouepenb — OT (haKTa BBISABICHHUS UM KaK MOXXHO OOJIbIIIE MEPAPXUICCKU
COMOJYMHECHHBIX CYOCTpaTOB B 3HAYUMBIX (parMeHTax JaHHOTO
UH(OPMAIIMOHHOT'O KOHTEKCTA.

Pa3paGoTana cepuss  KOMIIBIOTEPHBIX  IPOTpamMM,  KOTOpas
MOJICITUPYET Pa3IMYHbIC aCTICKTHI PEIICHUs KJIacca CISAYIOMNX 3a/1ay:

1. lenepanus Tabmunpl map «OykBa-uudpa» ¢ dJIEMEHTAMHU
ciyvaitHocTu. B 3TOM ciyyae ciiydaiiHbIM 00pa3oM reHepUupyroTcs
3aJlayd Pa3HOTO CIyYaiHOTO YPOBHS CJIOKHOCTH. VIMEHHO B 3TOM
clly4ae TMpU pEHICHUW CTCHEPUPOBAHHOW 3aJlayd TIpejjiaracTcs
JeNaTh ~ WHBECTUIMOHHBIC  B3HOCHI C  IEJIBIO  TPOBEPKH
BO3HHUKAIONIUX THIOTE3. [Ipy Takoil MOCTaHOBKE 3a7a4M y KaX0ro
UTPOKA UMEETCS CBOM KaInTajl, KOTOPBIM pacTeT WM YMEHBIIIACTCS
B 3aBUCHUMOCTH OT YCIICITHOCTH PEAM3yEeMBIX KaXKIbIM HUTPOKOM
UHBECTULIMOHHBIX MTPOEKTOB.

2. T'eHepanusi HECKOJBbKUX TaOJMI] ¢ Ieibl0 BbhIOOpa Hambosee
yIayHOU cpeau HUX JJIi MAaKCUMaJIbHO BO3MOKHOTO YBEIHUYCHHUS
Kanurajga B paMKax MpeajaraeMbIX MpaBuil Urpsl. B aTom cimyuae
MPOIECC KaUeCTBEHHOW ONTUMU3AIMK CTPATETrHU pa30oMBaETCs Ha
7IBa HTana:

e Bribop Hanbonee moaxoasaiiero BapuanTa TabIniibl

U3 HECKOJBKUX CT€HEPUPOBAHHBIX;
e [locTpoeHne ka4eCTBEHHO ONMTUMAIBLHOMN CTPATeTUU
TUTSt peueHus BBIOpaHHOM HauOolee

MEPCIIEKTUBHON TaOIHIIBI.

B o0oux ciyyasx €IMHCTBEHHO BO3MOXKHBIM  METOJOM
KaueCTBEHHO ONTHUMAIBHOTO PEIICHUS 3aJa4M SBISETCS CYOCTPATHBIN MOIXO.
Ha xaxgoM W3 3TUX 9TaroB MPUMEHSETCS TEXHOJIOTHS BBISIBICHUS 3HAYMMBIX

(parMeHTOB U COOTBETCTBYIOIINX UEPAPXUUECKUA COMOJAUMHEHHBIX CYOCTpaTOB.



N Ha kaxXJaoM »dTame YYacTHUK WIPHl BBIHYXKICH IIOKa3aTh HEPAPXUUYCCKU
COTIOYMHECHHBI YPOBEHb CBOCH KOMITCTCHIIMH IS JOCTHKCHHS Ka4eCTBECHHO
ONTUMAJIBHOTO PELLIEHUSA DTOU 3aJauu.
[losToMy Bce mpesmaraemble 37eCh 3aJadyd MpHU3BaHbl MOMOTaTh B
pEIIeHUH CIEAYIONUX JBYX KaIpPOBBIX MPOOIEM:
e OOy4aThb MEHEIKEPOB TEXHOJIOTHH KayeCTBEHHOMN
ONTUMM3AIMA CHUCTEM M TIOBBIIIATH WX YPOBECHB
KOMIICTEHITUH;
e TecTupoBaTh MEHEIKEPOB Ha MPEIMET OMpEACIICHUS
WX YPOBHSI KOMIICTCHITUH.
3. Pemenne 3amaum ans TaOMWIBI, COCTABIICHHOW IO TPHUHIIUITY
KaueCTBEHHON omTUMM3aluu ee Habopa map «OykBa-nmdpa». B
ATOM Cllydae MMEETCSl BO3MOXXHOCTh BBISIBUTH BCE Maphl «OyKBa-
udpa» He nmpuderas K COCTaBICHUIO THITOTE3.
4. Pemienue 3aJlayd Ha COCTaBJIEHHWE TaKUX TaOJUIl MO MPUHIHUITY
BO3MOXKHOCTH WX TIOJHOTO pemieHus 0e3 (opmynupoBaHus
TUIIOTE3.

Bo Bcex yka3zaHHBIX BBIINIE BapuaHTaxX JEUCTBYET OINKMCAHHBIA BBIIIE
NTOPUTM KaueCTBEHHOW ONTHUMHU3ALUU KOHCTPYHPYEMBIX cucTeM. Ilpu sTom
OJTHOBPEMEHHO MOJICJTUPYETCS 3aKOH UEpapXuu CyOCcTpaToB, O€3 MOHUMAHUS U
0e3 MpPUMEHEHUS KOTOPOTO HEBO3MOXKHO A(PGHEKTUBHO CTPOUTH KadueCTBEHHO
ONTUMAJIbHBIE CUCTEMBI YIIPABJICHHUS.

[IpuBenem mpuMepbl MPUMEHEHUS JTHX 3aKOHOB IPH PEIICHUH JBYX
3a/1a4 yrpaBJICHUS:
e OmpeescHNE YPOBHS KOMIIETEHIIUA MEHEIKEPOB;
® TIOCTpPOEHHE MOJX0Ja K yNPaBICHUIO, OCHOBAHHOMY Ha HJIe€ €ro
KauyeCTBEHHOHN ONTUMH3AIUH.

BBGI[CM CICAyromue YpOBHHN KOMIICTCHIIMU 110 MEPEC €€ BO3paCTaHUA:
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1. IlepBblif, camblii HHU3KHUHA, YpPOBEHb KOMIIETEHIUU — OTO YpPOBEHb

«HOBUYKa». U4 NOCTMIKEHMsSI 3TOrO YpPOBHS JOCTaTOYHO 3HATh M
MOHUMAaTh, YTO OOBEKTUBHO, HE3aBUCHUMO OT HAILETO CO3HAHUsA
CylecTByeT ()€HOMEH KaYeCTBEHHON ONTHMM3ALMU CUCTEM YTIPABICHUS.
[TonynsipHO ATOT YypOBEHb KOMIIETEHLUMU MOXHO BBIPA3UTh CIIEAYIOIIUM
UPOHUYHBIM Te3UCOM: «CIbIlan 3BOH, 1a HE 3HAET, TI€ OH».

Bropoii ypoBeHb KOMIIETEHUMH — OTO YpPOBEHb «3HATOKa». [l
JNOCTH>KEHUSL 3TOTO YPOBHSI HYKHO 3HAThb OCHOBHBIE TOJIOKEHUS TEOPHHU
KaueCTBEHHOM ONTHMMM3alMM CUCTEM YyHpaBieHUs. B 3ToM ciyyae
NOCTaTOYHO CBOMMH CJIOBAaMHM JaTh OIpPENEIEHUS BCEM OCHOBHBIM
NOHATUSAM KOHIENUUU. TakuMu TOHATUSIMHM, HAIpPUMED, SIBISIOTCA:
cyOCTpaTHBIH MOAXOJ, CyOCTpaT, KadeCTBEHHass M KOJIMYECTBEHHAas
ONTUMM3AIMS, THOCEOJOTUYECKAsl CXeMa, CUCTEMHBIN 3P deKT, anroputm
JOCTHXKEHUsI CUCTEMHOTO 3¢ dekra u Ap. Ha mpaktuke nias JOCTHKEHUS
3TOr0 YPOBHsI KOMIIETEHLIMM JOCTAaTOYHO CHATh 3K3aME€H Ha 3Ty TEMY,
3aKJTIOYAIONIUIICS TOJBKO B OTBETE HA BOMPOCHI OMIIETOB, B PACKPHITUU
TEMBI, B JOPMYJIUPOBAHUY ONPEEICHII OCHOBHBIX MOHATUN KOHIEIIINH.
Tperuii ypoBEeHb — 3TO YPOBEHb «IOHUMArOIEro». s TOCTHXEHUA
3TOrO0 YPOBHS HYXHO HPOJEMOHCTPUPOBATH HABBIKM IIPABUIIBHOU
UHTEPIIPETAIMU TIOJO0KEHUH CyOCTpaTHOrO0 TOAXO0Ja TpU aHaJIHU3e
y4eOHBIX MOJENIeH, AEMOHCTPUPYIOIIUX PA3JIUYHbIE ACTEKThl PEIICHUS
npoOseMbl KauyeCTBEHHOW ONTHMHU3AIMM CHUCTEM: IOCTAaHOBKAa 3a/auyH,
BBISIBJICHUE 3HAYUMBIX (ParMeHTOB WH(OOPMAIMOHHOTO KOHTEKCTA,
BBISIBIIGHHE CYOCTpaTOB, BBISABJICHHE HEpApXUU CyOCTpaToB, MOCTPOCHHE
KA4E€CTBEHHO ONTUMAIIBHON CTPATETHH.

YeTBepThIil YPOBEHBb — 3TO YPOBEHb «aHAJTUTHKa». YUTOOBI MOATBEPAUTH
ATOT YPOBEHb MEHEKEP JOJKEH BBISIBUTH CyOCTpaThl B TECTOBOM 3ajaue

N Ha HX OCHOBC INIOCTPOUTH KAaYCCTBCHHO OIITHUMAJIBbHYIO CTPATCIHIO €C
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pemenusa. IlpumepoM TakoW TECTOBOM 3ahadyu sABISETCS  3ajaya,
MoKa3aHHag Ha puc. 1.

5. Ilarelii ypoBE€Hb — 3TO ypOBE€Hb KOHCTPYKTOpAa, HA30BEM €ro YpPOBHEM
«cuHTEe3atopa». 1A TOATBEPKAEHUS 3TOrO YPOBHS TECTUPYEMBIN
JOJKEH  CKOHCTPYMpPOBaTb  CUCTEMY,  3aBEJAOMO  00JIaJIalollyIO
BO3MOYKHOCTBIKO IIOCTPOEHUSI [JJII HEE KA4eCTBEHHO ONTHUMalIbHOMN
cTpareruu 6e3 npumeHeHus: runote3. [Ipumepom Takoro Tecra siBiseTCS
3ajlaya Ha IMOCTPOEHWE TaOJMIIbl, aHAJIOTMYHOW Tabnuie Ha puc. 1.
YenoBek, KOTOPBIM MOCTpOMII 3Ty Tabiuily, (haKTHUYECKH, MOJTBEpIUI
HaJU4YME€ Yy HEro MATOr0 YPOBHS KOMIETEHUMH. A TOT, KOTOpBIA €€
pemma JOCTOMH 4YETBEPTOIO YPOBHS KOMIIETEHLIMHM, TOT, KTO IOHSJ
NOCTAaHOBKY 3aJlaull — TPEThEro, TOT, KTO MOXET JaTh ONIpPEICIICHHE
OCHOBHBIM NOHSITUSIM — BTOPOTO.

IlokaxxeM Ha KOHKPETHOM INpPHMEPE W3 TEOPUU MEHEIKMEHTA, Kak
paboTaeT TEXHOJIOTHS KaYeCTBEHHON ONTUMU3AIMKU CUCTEM yrpaBiieHus. Bo
BCeX Y4eOHHMKAx IO MEHEIKMEHTY NpuBEeACHbl (YHKIHUU YIPABICHUS B
CJEAYIOIIEM NOPSAIKE UX AITOPUTMUYECKOTO TPUMEHEHHS:

1. [InanupoBanue; 2. Opranuzanus; 3. MoruBauus, 4. KoHTpob.
Kaxmas w3 QyHKIMA MOXET paccMaTpWBaTbCS, KaK 3HAYMMBIN

dparmMeHT HHOOPMAITMOHHOTO KOHTEKCTa, CBA3AHHOTO C pEIICHUEM BCeX 3ajay
KaueCTBEHHOM ONTMMH3alMM cucTeM yrhpasieHus. Ho eciu mpoBecTH
CyOCTpaTHBIA aHamu3 3TOW MPOOJIEMBI B JaHHOM cllydae, TO C JIOTUYECKOU
HEN30€)KHOCTHIO BO3HUKAIOT CJIEYIOIINE BHIBOJIBI:

1. IlepBpIM 1O 3HAYUMOCTH C TOYKHM 3pEHHUS KAYECTBEHHOM ONTHMMH3ALUU
yIpaBleHus JOJDKHA wuATH (QyHKOUS MoTuBanuu. Eciam  denoBek
U3HAYAJIbHO HE 00samaeT TpeOyemMoil MOTHBAIMEd, TO OT HEro MPOCTO
Oecrone3Ho TpeOoBaTh BHIMOIHEHUS IpYruX QyHKuil. OH He CMOXKET UX
ONTUMAJIBHO BBINOJHUTH B CHUJy TOIO, YTO OH HE€ HMMEET BHYTPEHHETO

o0y xJieHus: K 3TomMy. 1103TOMy BO3HMKAET HACTOSITENIbHASL MOTPEOHOCTH
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B NPUMEHEHUM CIEIUAIbHBIX TNCUXOJIOTHYECKUX METOJO0B BOCIUTAHUS
COOTBETCTBYIOIIEH MOTHBALINH. Takumu MICUXOJOTUYECKUMHU
MHCTpYMeHTaMHu sBisitoTcs Teopun Kronsa Iqito, Abpaxama Macnoy u
Yonneca ¥ TIOCTPOEHHBIE HA HMX OCHOBE METOJAbl M TEXHOJIOTHUH
MOTHBAIUH.

Ecan mpobGrnema MOTHBaIMU pelieHa, TO CICAYIOIMEH MO 3HAYUMOCTHU
SBJISIETCS MpoOsieMa KOHTPoJIsi. IMEHHO JIsl pelieHus dTUX 3a/1ad Kak pa3
U TOTpeOyIOTCS ypOBHM KOMIIETCHIIMM W TECThI, NpeajiaraéMble B
Hacrosel pabote. Hamu paspaborana cepusi UIMUTAIIMOHHBIX MOJIEIEH B
Buze nenoBbix urp («Kaneitmockon», «Golovolomkad» u mp.) koTopsie
HAIUBIAHO TIOKA3bIBAIOT, YTO €CJIM MBI HE CHOPMYITHPOBAIM CIIOCOOBI
KOHTPOJIS, JJii OIEHKH CTENEHW MPUOIMMKEHUS K KadyeCTBECHHOMY
ONTUMYMY, TO HE UMEET CMbICIIA CTPOUTH CaMy CTPATETUI0 KAYECTBEHHO
ONTUMAJIBHOTO YIpaBlieHHs TmiporieccoM. OIHUM U3 HEOOXOIUMBIX
MOMEHTOB KOHTPOJIS SIBJISIETCS HAUYUE y PYKOBOAUTENS HEOOXOIUMOTO
YPOBHSI KOMIIETEHIIMU. UeM BbILIE UEPAPXUUECKUN YPOBEHb YIIPABICHMUS,
TEM BBIIIIE 1I€HA OMIMOKHU. ITOT BBIBOJ] TIO3BOJISIET CEPHE3HO MEPECMOTPETD
Hallle OTHOIIICHUE KO BCEU KAJAPOBOU IEATECIBHOCTH.

Tonbko mMOCHE TOro, Kak Mbl BBISIBUJIW YPOBHM KOMIETEHLIHMHM HAIIUX
MEHEII)KEPOB, Mbl HMEEM JIOTMYECKHE OCHOBAaHHS CTaBUTh HMX B
OpraHu3allMOHHYIO CTPYKTYpy. TakuMm o0pa3oM, QyHKIHS OpraHu3aIuu
SIBIIIETCSI TPETHEN 10 3HAYMMOCTH B 3TOM HEPAPXUH.

[InaHupoBaHuE SBISAETCA E€CTECTBEHHBIM WTOIOM BCEUW MpPEAbIIyLIEH
JESTENBbHOCTH B cdepe KauyeCTBEHHOW ONTUMHU3AIMHA yIPABICHUA.
Nmenno 3mecb Oyaer NOpPUMEHSTHCS — aNrOPUTM  KauyeCTBEHHOM
ontumm3anuu. [lpuw 3TOM MeHemKepbl OyayT YyXe MOTHBUPOBAHBI,

oOnmagaTh HEOOXOMMMOW KOMIETCHIIMEH M padoTaTh B ONTUMAIbHOU

CTPYKTYpE yIIPaBIICHUA.
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